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TRANSFORMING PROCESS ¢ IMPROVING PERFORMANCE s

You've had the deck.
You've had the spec.

Now get it working.

Brilleum is for the problems nobody has written.down yet. We take

them as they arrive, and stay until they work.

Visit www.brilleum.com )
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Your problem, as it afrives

R N . Your fix, [running

Thursday World Energy Supply Chain Awards
8<I:Et2c:kl>3elz'b23(i)26 We're backing the Transformation category because we love

change that actually happened, and can be proven.

Organised by the Energy Industries Council


https://www.brilleum.com/?utm_source=leaflet

7

B R I LLE U M Transformation category Sponsor i (

World Energy Supply Chain Awards Dubai

> TRANSFORMING PROCESS ¢ IMPROVING PERFORMANCE «

The messy middle is where we work.

Here’s the pattern. A COHSUltaﬂt We're who you’d call if y(?u (.:ould pick the team .yourself. O.ur
d, k b flll d k people have spent years inside real transformations: sourcing
Speﬂ S WEEKS 0n 4 eautl eC ) programmes that had to save money, processes that had to
then leaves. A tech vendor asks for a survive the field, software that had to work on a Monday
clear spec, and you realise writing it morning; chianes e EHEEEEE
was the hard part S()meh()W YOU. end So we don’t need your problem pre-packaged. Describe it the
tt h g th tW { g th way you would to a colleague. We'll work out what's really going
up sttcnng tne two Logetner.
We built a firm for exactly that gap.

on, then build what fixes it, from one team.

Not a classic consultancy. Not a software shop. The bridge
between them.

Tell us We build it [t sticks

Describe it like you would to a We work out what's really wrong, then Your people adopt it, the results show
colleague. No spec, no brief, no deliver the fix: process, sourcing, up, and then we step back.

polished problem statement. software, Al.

Sound fdMiliar.P Four practices. One team. We've heard it all before.

e B & I
“Our spend and suppliers feel out of “Work takes too long and nobody
control.” can say why.”

Procurement and sourcing Process and digital transformation

Spend and supply base, reset. Traced, redesigned, digitised.
. VRN J
a N [ I

“We tried change before. It didn’t
stick.”

Change management
Adoption that lasts.

Nothing off the shelf quite fits.

Bespoke Al and software
Built for your operation.
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Scan to save this leaflet

Tell us what's broken. P
W€ ll Mke ’Lt fTOW/I/ th@?’@ khalife@brilleum.com
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